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1. Executive Summary:

The BIMR Hospital is a multi super speciality hospital. Our hospital is NABH Accredited. The
hospital is first hospital of Gwalior Chambal division who has accreditation from NABH and NABL
It is spread on 7.9 Acres of land, with a capacity of 350 beds. The outpatient services are spread on
three floors with 45 consultation rooms. All ambulatory services have been designed with intent to
create dedicated aides for specialities, whether it is the proximity of diagnostic services or blood bank

to the emergency.

* The hospital has well equipped operation theatres, all the operation theatres are fitted with best in
class pendants operating lights, anesthesia work-station and necessary life support system.

» The hospital has one of the biggest critical care programmes in the region with 65 beds in different
intensive care units viz Medical, Surgical, Cardiac, Pediatrics, Neonatology, Neurosciences. All
critical care beds are in the close vicinity of the operation theatres complex for easy accessibility and
continuity of care.

» BIMR Hospitals has top of the line Hospital Information System which is seamlessly connected
across outpatient, inpatient and diagnostic areas.

* The hospitals advanced building management system provides for multi-tiered access control,
electronic security systems with integrated CCTVs spanning across the facility and advanced fire

management systems amongst other utilities.
* A concise overview of the hospital's performance highlights.
2. Hospital Overview:

The BIMR Hospital is a multi super speciality hospital.

Patient first: Quality Care for our patients is of utmost priority

Respect & Compassion: We respect our patients and communities & provide a compassionate care
Team work: we believe and encourage in team work

Excellence: We continually work on service excellence through our Quality improvement initiatives.
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Community involvement: We are dedicated to serve the community with affordable & quality care

services.

* Provide an introduction to the hospital, its mission, vision, and key leadership.

OUR VISION

“To fulfill the dream of Syt. D. P. Mandeliaji who established BIMR Hospitals, to make it a mode!
multi super specialty hospital of Madhya Pradesh.”

OUR MISSION

To achieve the Vision of our Founder Trustee by—

- Developing and providing top class health services at affordable cost.
- Establishing hospital quality management system in Accordance with the national quality
standards for hospitals.

- Setting and achieving performance improvement targets and raising the bar higher...and higher.
OUR VALUES

Patient First - We strive to deliver the best to every patient every day.

Empathy & Respect - We treat each patient with empathy and respect.

Service - We strive to anticipate and meet the needs of our patients, and all healthcare workers.
Integrity - We maintain confidentiality and dignity of our patients.

Innovation - We always strive to adopt latest healthcare equipment & techniques, and improve our

knowledge and skills by frequent training and continuous medical education.
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Teamwork - We believe that the patient care is a multidisciplinary team work and each one of us is
personally responsible for their healthcare and satisfaction
QUALITY POLICY

We are committed to achieve fullest satisfaction of our patient’s by fulfilling their healthcare

need. We strive to achieve our commitment by —

» Establishing healthcare procedures and protocols.
¢ Providing frequent training and awareness to hospital personnel.
¢ Continually improving our performance by setting and achieving service standards and

improvement targets, complying with legal and professional requirements.

SAFETY POLICY

The Hospital believes that the safety of the patients, staff and visitors over rides all other
considerations. The hospital ensures safety & security in the hospital by establishing safety protocols
for each functional area.

The senior most persons in each area have been made responsible and accountable for safety &
security of the patient and people in that area. The hospital is committed to continually improve its

safety performance -

* By setting and achieving safety improvement targets

e By complying to the applicable legal requirements

¢ By providing frequent safety education & training to its personnel
e By conducting frequent safety drills

e And by conducting regular safety checks and audits

The hospital is committed to achieve safety standards matching international parameters with active

support of our personnel, patients and visitors.
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key statistics, patient numbers, and major achievements.

Total Admission of IPD — 25658
Total Outpatient/ OPD— 102552
Total Discharge Patients — 25687
Total Surgery Done- 3420

Total LAMA Patients — 902
Total Refer Patients — 547

Total Patients Death — 332

Total Pathlab Test Done — 232033
Total Radiology Test :-

X - ray - 23464

CT-6814

MRI- 5252

USG-14589

Procedures:-

Angoigraphy Done- 937
Angioplasty Done- 193
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4. Quality and Patient Safety:

« Present quality metrics and initiatives related to patient safety.

¢ Annexure -1

5. Clinical Services:

« The range of services offered, staffing, and patient outcomes.

Clinical Services

>
>
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Anaesthesiology
Advance Cardio Vascular Services (Interventional Cardiology — Non Interventional
Cardiology)

Cardiothoracic Surgery

Critical Care

Day Care Services

Dental Services

Dermatology and Venereology
Emergency Medicine

General Medicine

General Surgery including Minimally Invasive Services
In Vitro Fertilization (IVF)
Medical Gastroenterology
Medical Oncology
Neonatology

Nephrology including Dialysis
Neurology

Neurosurgery

Obstetrics and Gynaecology including High Risk Cases

Help Line No. : 0751- 7102 615 * Emergency : 0751-2335 000, 1800 233 2467
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Orthopedics Surgery

Inluding Joint Replacement Surgery
Otorhinolaryngology

Pediatrics Surgery

Pediatrics

Plastic and Reconstructive Surgery
Radiation Oncology

Respiratory Medicine

Specialty ICU

Surgical Oncology

Y VYV V ¥V ¥V ¥V VY V¥

Urology

Diagnostic/Radiological Services
» 2D Echo
» CT Scanning

Holter Monitoring
Mammography
MRI

Spirometry

Tread Mill Testing
Ultrasound

X-Ray

YV V. V V ¥V ¥V V¥V

Laboratory & Microbiology Services
» Clinical Biochemistry
» Clinical Microbiology and Serology
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» Hematology

» Histopathology

Pharmacy

» Dispensary

Transfusion Services
» Blood Bank

» Blood Transfusion Services

Profession Allied Medicine
» Ambulance

» Dietetics

> Physiotherapy

» Psychology

6. Financial Performance:

Over all hospital income was Approx 103 Cr. & 69 Thousand per admitted patient in previous
year. Hospital provided separate budget for Quality & HIC approx 26510800, 46759100.

Annexure 2 — Quality & HIC Budget
7. Patient Experience:

* patient satisfaction survey is carried out and 90% satisfaction found in OPD & Approx 80 %

Satisfaction found in IPD Level. We create efforts to enhance patient experience.
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» Highlight the hospital's involvement in the community.
« Blood Donation Camp organized — 12

e Mega Camp - 25

« Eye Camp -20

9. Human Resources:

» Staffing levels

» Total Staff — 820

e Nursing staff — 230
e Paramedical — 84

¢ Consultant -63

« MO-33

« HK-190

e Security - 65
¢ Training Conducted — 250
e 10. Technology and Infrastructure:
Buildings — 2
Total Bio medical Equipment — 1200 approx
11. Sustainability and Environmental Initiatives:

We have a solar system 1000 mega watt. We take green energy initiative use stp garbage in

planting.

» Discuss any sustainability efforts and environmental initiatives.
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Identify key challenges and strategies employed to address them.

13. Goals for the Next Year:

« Outline strategic objectives and planned operational improvements for the upcoming year.
14. Conclusion:

e Summarize the report and highlight the hospital's commitment to ongoing improvement.

15. Appendices:

« Include any additional data, charts, or reports to support the information presented in the main
sections.

» Annexure 1

e Annexure 2

Dr. Ajeet Kumar Singh
Vi B B'S. FAGE. MHA
MEDICAL ‘E JOR
BIMR HO
Surya Mandd

Brar Gwalior

Medical Director
BIMR Hospitals
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