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Help Line No. : 0751- 7102 515 , Emergency : 0751-2335 000, I800 233 2467

AvaihHe Facilitics: . Cardiaccentle. Oncoloqycenlre. lvFcentre. t{€urocentre. Plastic Surgcry. Pedial c Sulgery. Laparoscopic &
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1. Executive SummarY:

{lBr csrifcar. ro. : Mc-250. H-2021 -0829
(r{ABr- ACCREDTTE0 LAB)

TheBIMRHospitalsisamultispecialtyhospital.ourhospitalisNABHAccredited.Thehospitalis

firsthospitalofGwaliorChambaldivisionwhohasreceivedaccreditationfromNABHandNABL.It

is spread on 7.9 Acres of land' with a capacity of 350 beds' The ou@atient services are spread on

threefloorswith45consultationrooms.Allambulatoryserviceshavebeendesignedwithintentto

create dedicated aides for specialties, whether it is the proximity of diagnostic services or blood bank

totheemergency.lnpatientsseryicesarespreadonthreefloorsandalltypesoflCUs/HDUs&wards.

Thehospitalhaswellequippedoperationtheatres'Alltheoperationtheatresarefittedwithbestin-

class pendant operating lights, anesthesia work-stations and necessary life supPort system'

ThehospitalhasoneofthebiggestcriticalcarefacilityintheregionwithT8bedsindifferent

intensive care units viz Medical' Surgical' Cardiac' Pediatrics' Neonatology' Neurosciences' All

criticalcarebedsareintheclosevicinityoftheoperationtheatrecomplexforeasyaccessibitityand

continuity of care.

BIMRHospitalshastopofthelineHospitallnformationSystemwhichisseamlesslyconnected

across the outpatient, inpatient and diagnostic areas'

Thehospitalshasverygoodbuildingsprovidingformulti.tieredaccesscontrol,electronicsecurity

systemswithintegratedCCTVsspanningacrossthefacilityandadvancedfiremanagementsystems

amongst other utilities'

Pathology Lab:075I-7102 603,7102 649,7102692. Heart center : 0751-7102 675 . oncology :0751-7102 724

Help Line l{o.: 0751- 7102 5I5. Emergency : 0751-2335 000, 1800 233 2467

AyailabL F*iliti.s: . Cardiac Centre, Oncology Cenlre . lvFcenke . Neurocentre. Plaslic Surg€rr Pediatdc Surgery. Laparoscopic &

General Surgery . 0ral & Marillo Facial Surgery . castro€nlerology . 0 hopedics (Hip & Knee Joint Replacement) . Urology & Andrology

. Medicine. Gynaecology. Pediatrics. Ophthalmology. Dermalology (Skin) . ENf Cochl€ar lmplant, Sle€p Apn€a ' Dertal . Pathology

. Badiology. Physaotherapy. Medicines 24x7 (15% Discounl on cash Purchase)
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A concise overview ofthe hospital's performance is highlighted in succeeding paras'

2, IlosPital 0verview:

The BIMR Hospital is a multi specialty hospital'

Patient first: Quality Care for our patients is of utmost priority

Respect & Compassion: We respect our patienB and communities & provide a compassionate care

Team work: We believe and encourage in team work 
. 
ritiatives.

Exce,ence: we continualy work on service excellence through our Quality improvement tr

Community involvement: We are dedicated to serve the community with affordable & quality care

servlces.

An lntroduction to the hospitals, Its Mission, Vision, and Key leadership

OUR VISION

..To fulfilt the dream of Syt. D. p. Mandeliaji who established BIMR Hospitals, to make it a model

multi super specialty hospital of Madhya Pradesh"'

OUR MISSION

To achieve the Vision ofour Founder Trustee by-

Developing and providing top class health services at affordable cost'

Establishing hospital quality management system in Accordance with the national quality

standards for hosPitals.

Setting and achieving performance improvement targets and raising the bar higher"'and higher'

Pathology Lab : 0751 -71 02 603, 7 102 649, 7 102 692 . Heart Center : 0 y:0751-7102724
Help Line l{o. : 0751 - 7102 6I5 . Emergency : 0751 -23 67

Ayailablc F*ilities : . cardiac centre . oncology centre ' lvFcentre ' Neuro centre ' Plaslic surge Surgery ' Laparoscopic &

General Surgery . Olal & Maxillo Facial Surgery . Gastroenterology . onhopedics (Hip & Knee Joint Replaement) . Urology & Andrology

. Medicine . Gynaecology ' Pediatrics . Ophthalmology . Dermatology (Skin) . ENT Cochleat lmplanl, Sle€p Apn€a ' Dental ' Pathology

. Badiology . Physiotherapy . Medicines 24x7 (1 5% Discount on Cash Purchase)
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OUR VALUES

Patient First -We sftive to deliver the best to every patient every day'

Empathy & Respect - We treat every patient with empathy and respect'

Service.Westrivetoanticipateandmeettheneedsofourpatients,andallhealthcareworkers.

Integrity - We maintain confidentiality and dignity of our patients'

Innovation.Wealwaysstrivetoadoptlatesthealthcareequipment&techniques,andimproveour

knowledge and skills by regular frequent training and Continuous Medical Education'

Teamwork - we believe that the patient care is a multidisciplinary team work and each one of us is

personally responsible for their healthcare and satisfaction'

OUALITY POLICY

Wearecommittedtoachievefullestsatisfactionofourpatientbyfulfillingtheirhealthcare

needs. We strive to achieve our commiunent by -

. Establishing healthcare procedures and protocols'

. Providing regular training and awareness programme to the hospital personnel'

o Continually improving our performance by setting and achieving service standards and

improvement targets, complying with legal and professional requirements'

Pathology Lab:0751-7I02 603,7102 649,7102 592 . Heart Cenler:0751- y:0751-7102724
HelpLineNo. : 0751- 7102515. Em€rgency: 0751-2335000, 2467

AvaihHe Facilities: . Cardiac Centre . oncology Ccntre . lvFcentre . N€urocentre. Plastic Surgery. Pedialric Surgery' Laparoscopic &

General Suryery , oral & Maxillo Iacial Surgery . Gaslroenterology . onhopedics (tlip & Nne€ Joinl Replacement) ' Urology & Andrology

' Medicire. Gynaecology . P€dialrics . Ophthalmology . Dematology (Skin) ' ENT Cochleal lmplant, Sleep Apnea . Dental . Pathology

' Radiology. Physiotherapy' Medicines 24x7 (I5% Discounl on Cash Purchase)
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SAFE]TY POUCY

The Hospital believes that the safety of the patients' staff and visitors over rides all other

considerations. The hospital ensures safety & security in the hospital by establishing safety protocols

for each functional area'

Theseniormostpersonineachareahavebeenmaderesponsibleandaccountableforsafety&

securityofthepatientandpeopleinthatarea.Thehospitaliscommittedtocontinuallyimproveits

safety performance -

o By setting and achieving safety improvemont targets

r .By complying to the applicable legal requirements

. By providing regular safety education & training to its personnel

o By conducting regular safety drills

o By conducting regular safety checks and audits

active participation of our personnel' patients and visitors'

Pathology Lab:0751-7102 603,7102 649,7102692, Heart Center: 0751-7102 575 . oncology :075"1-7102 724

Help Line No. : 0751- 7102 515 . Emergency : 0751-2335 000, 18002332467
Availdh Facilitics: . Cardiac Centre. Oncology Cenlre . lvFcentrc . Neuro Centre ' Plastic Surgery . Pediatric Surgery. Laparoscopic & I

ceneral Surgery . 0ral & Maxillo Facial Surgery . castroenterology . orthopedics (Hip & Knee Joint Beplac€ment) ' Urology & Andlology
. Medicine ' Gyoaecology . P€diatrics . Ophthalmology . Dematology (Skin) . ENT Cochlear lmplant, Sleep Apnea ' Dental ' Palhology

' Radiology. Phys,otherapy. Medicines 24x7 (t5% giscounl on Cash Puichase)

Thehospitaliscommittedtoachievesafetystandardsmatchingintemationalparametgrswiththe
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Year 25-26Year 24'25Year 23'24Year 22-23

others

Procedure/Name of Serv ice/S. No.

271L4203512346425534No, of IPD1

728237108035101054100536No of OPD2

72085393+2807557+(1564oph)883'l+(2202oph)oph3

3057303133173739No of Surgery4

732LlL1068lCTVS Surgery5

7074IVF6

284466246775246669of PathologYNo

Investigations

7

8257747970676746No of CT8

528354056066
No of MRI9

17555151111504014603No ofUSGl0
277802447923329No of X raY1l

50370L9251009No of AngiograP hyt2
3268 1i173No of AngioPlastY13

51l1placement(IIiP

and Knee)

No of Joint ret4

4437457r72088751No of DialYsis15

3. Performance flighlights:

Key statistics, Patient numbers' and major achievements summary of last 3 Year'

Pathology Lab : 075I -7102 603, 7102 649, 7102 692 . Hean Center : 0751 -7102 675

Help Line No. : 0751- 7102 515. Emergency : 0751-2335 000, 180 I
Availaue Facilities : . Cardiac Centre . oncology C€nlre . lvFcentre . Neuro Centre . Plastic Surgery .

General Surgery . 0ral & Maxillo Facial Surgery . Gastroenterology . orthopedics (Hip & Knee Joint Repl
, Medicine. Gynaecology . Pediatrics . ophthalmology. Dermalology (Skin) . ENT Cochlear lmplanl,
. Badiology . Physiotherapy . Medicines 24x7 (1 5% Discount on Cash Purchase)

724

c&
ogy

sleep Apnea hology

No of DaY care +

118

228670

4165

25084
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281+438309+L27375+61200+29

ChemotheraPY(Adjuvent CT

with RT)+ OncologY DaYcare

for ChemotheraPY)

ofNol6

No of RadiotheraPY17

!529104557291No of UPPer GI EndoscoPYl8
22925516842104No of Cataract SurgerYl9

440302394331No of EEG20

507590840623No of TMT2l
3226349237213061No ofECHO22

8109No ofERCPZ)

83687959No of Holter

4. QualitY and Patient SafetY:

Present quality matrix and initiatives related to patient safety'

Annexure -1

The range of services offered, staffing' and patient outcomes'

Clinical Services

) AnesthesiologY

! Advance Cardio Vascular

CardiologY)

Services (lnterventional Cardiology - Non Interventional

5. Clinical Services:

Pathology Lab : 0751 -7102 603, 7102 6 49,7102 692. Heart Center : 0751 -7102 675 . 0
Help Line No. : 0751- 7102 615 . Emergency : 0751 -2335 000, 1800 2

Avaihbl€ Facilities: . Cardiac Centre . oncology Cenlre ' lvFcentre' Neuro Cenlre ' Plaslic Surgery' Pediatric

General Surgery . Oral & Maxillo Facial Surgery . Gaslroenterology ' o]thopedics (Hip & Knee Joint Replacement) '
' Medicine . Gynaecology . Pediatdcs ' ophthalmology' Dermatology (Skin) ' ENT cochlear lmplant, sleep Apnea'
. Radaology . Physiotherapy . Medicines 24x7 (15% Discount on cash Purchase)
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) CardiothoracicSurgerY

F Critical Care

P Day Care Services

) Dental Services

) DermatologY and VenereologY

) EmergencY Medicine

F General Medicine

F General Surgery including Minimally Invasive Services

F In Vitro Fertilization (IVF)

F Medical Gastroenterology

F Medical OncologY

F NeonatologY

P NePhrologY including DialYsis

) NeurologY

P NeurosurgerY

> Obstetrics and Gynecology including High Risk Cases

) OphthalmologY

) Orthopedics Surgery including Joint Replacement Surgery

) OtorhinolarYngologY

) Pediatrics Surgery

) Pediatric

F Plastic and Reconstructive Surgery

) Radiation OncologY

F ResPiratory Medicine

) SpecialtY ICU

) Surgical OncologY

F UrologY

Diagtostic/Radiological Services

F 2D Echo

Pathology Lab : 075I -7102 603,7102 549,7102692. Heart Center : 0751-7,I02 675 .oncology: 0751-7102724

Help Line No.: 0751- 7102 615. Emergency: 0751-2335 000, 1800 233 2467

Available Facilitiss : . Cardiac Cenlre. oncologycentre. lvFcenlre. Neurocentre. Plaslic surg€ry ' Pediatric surgery . Lapaloscopic &

Gen€ral Surgery . 0ral & Maxillo Facial Surgery . Gastroenterology . orlhopedics (Hip & Kiee Joinl Beplacemant) . Utology & Andrology

' Medicine . oynaecology . Pediatrics . ophthalmology . Dermatology (Skin) . ENT Cochlear lmplant, Sl€ep Apnea . Dental . Pathology
. Radiology . Physiotherapy . Medicines 2417 (I5% Discount on cash Purchase)
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P CT Scanning

P Holter Monitoring

) MammograPhY

> MRI

) SpirometrY

) Tread Mill Testing

) Ultrasound

F X-RaY

Laboratory & Microbiology Services

) ClinicalBiochemistrY

) Clinical Microbiology and Serology

) Clinical PathologY

) CYtoPathologY

) HematologY

) HistoPathologY

Pharmacy

F DispensarY

Transfusion Services

F Blood Bank

F Blood Transfusion Services

Allied services

F Ambulance

P Dietetics

) PhysiotheraPY

) PsychologY

Pathology Lab : 0751-7102 603,7102 549,7I02 692'Heart Center : 075I -7102 675 . oncology : 0751-7102'124

Help Line No. : 075I- 7102 615. Emergency : 075I -2335 000, 1800 233 2467

Arailable Faciliti€s : . Cardiac Centre . oncoloqy Cenlre . lvFcentre ' Neuro Centre . Plastic Surgery . Pedialric Surgery ' Lapaloscopic &

General Surge.y . oral & Ma.xillo Faeial Surgery . Gastrocnterology . Orthopedics (Hip & (ne€ Joint Beplacement) ; Urology & Andlology
. Medicine . Gynaecology . Pedialrics . Ophthalmology . Dermatology (Skin) . El.lT Cochlear lmplanl, Sleep Apnea ' Dental ' Pathology
. Badiology . Physiotherapy . Medicires 24x7 (I5% Discounl on Cash Purchase)
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6. Financial Performance:

Over all hospital income was Approx. Rs 131 Cr. in previous year. Hospital provided separate

budget for Quality & HIC approx 3,35,53,544 & 5,32,86,857.

Annexure 2 - Quality & HIC Budget

7. Patient Experience:

Patient satisfaction survey is carried out and 90% satisfaction found in OPD & approx 85 %

Satisfaction found in IPD Level. We create efforts to enhance patient experience.

8. Community Engagement:

Highlight the hospital's involvement in the community.

Blood Donation Camps organized - 05

Mega Camps - 15

Eye Camps- 03

9. Human Resources:

Staffing levels

Total Staff- 941

Consultant - 75

MO- 17

Nursing staff- 191

Paramedical - 69

HK-250

Security - 65

Pathology Lab : 075I -7102 603,7102 549,7102592. Heart Center : 075I -7102 675 . Oncologt! :075"1-7102 724

Help Line No. : 0751- 7102 615. Emergency : 0751-2335 000, 1800 233 2467

AyaiHG Faciklics : . Card:ac Centre ' oncology Centre . lvFcentre . Neuro Cenlre . Plaslic Surgery . Pediat.ic Surgery ' laparoscopic &

General Surgery ' 0ral & Maxillo Facial Surgery . Gastroenterology . orthop€dics (Hip & (nee Joint Replacemmt) . urology & Andrology
. Medicine . Gynaecology . pediatdcs . ophthalmology. Dermalology (Skin) . ENT Cochlear lmplant, Sleep Apnea. Denla! . Palhology
. Radiology . Physiotherapy . Medicines 24x7 (l 5% Discounl on cash Purchase)
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Training Conducted 250

10. Technology and Infrastructure:

Buildings - 2

Total Bio Medical Equipment - 1200

11. Sustainability and Environmental Initiatives:

12. Challenges Faced:

a. Reduction in number of IPD patients: Hospital has deployed many ways to address

this issue by exploring other options like commencing Super Specialty clinics or

peripheral OPD, frequent camps in its periphery, promotions through digital means

and social platforms.

b. Trained staff: - Due high demand of para-medical staff like Nursing in Govt. Sector

attritions rate in this area has increased and hospital is facing shortage oftrained staff.

Hospital has started dedicated training program for training of nursing staff to deal

with extremely serious patients.

13. Goals for the Next Year:

a. Financial Goal: - The total revenue of the hospital including from pharmacy during Fy 2025-26

was Rs. l3l crores. We expect during FY 26-27 it would increase to around Rs. 146 crores with
better margins and increase in number of patients by l4%.

Pathology Lab : 075I-7102 603, 7l OZ 649,7102 692' Heart Center: 0751-7I02 675 ' Oncology :0751-7102 724

Help Line No. : 0751- 7102 615 ' Emergency : 0751-2335 000, 18002332467

Availaue Facilitiec : ' Cadiac Centre . Oncology Cenlre . lvFcentre . lleuro Cenlte . Plastic Surgery ' Pediatric Surgery ' Laparoscopic &

Gene.al Surgery . Bral & Maxillo Facial Surgery . Gastrocnterology . onhopedics (Hip & Knee Joinl Replacement) ' Urology & Andrology

. Medicine' cynaecology ' Pediatrics . Ophthalmology. Dermatology (Skir) . ENT Coehle lmplant, Sleep Apnea' 0ental ' Pathology

' Radiology . Physiotherapy' Mldicines 24x7 (I5% Discount on Cash Purchase)

we have a solar system 529 megawatt. we take green energy initiative to use srp garbage in
planting.
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b. New Specialty:- Hospital has employed both Pathologist /clinical ( Hematology ) to introduce

diagnosis and treatment of related disease including BMT. Hospital is atso likely to introduce some

new procedures/ setup like Molecular Lab, Minimalty Invasive Surgery in CTVS etc.

14. Conclusion:

BIMR Hospitals was launched in 1983 with 30 beds with other medical facilities in 1983 to provide

basic health services to people of the Gwalior. Over the period it has tumed into a 350 bedded

multi/super specialty 350 bedded NABHNABL accredited hospital only one of its types in Gwalior-

Chambal region providing quality health care facilities to the all segments of society including under

privileged population ofregion and its periphery. BIMR hospitals have always taken lead in adding

new specialty over the years as compared to other nursing home in the region. We are determined to

further enhance/upgrade existing specialties as well adding new super specialties so that people ofthe
region get the much-needed quality health care services at affordable cost and avoid high cost of
treatment in metro cities.

In terms of overall performance of the hospital number of IPD is significantly reported i.e. 21114

patients and oPD is remarkably higher with 128236 patients in the session in discussion.

overall Hospital income was approximately rupees 131 cr which was higher than previous year.

Above figure pointed out over all performance ofthe hospital is excellent in the session 2025-26.

15. Appendices:

. Annexure I

. Annexure 2

Dr Vaibhav Raj

MS

BIMR Hospitals

G eora

Executive Trustee

BIMR Hospitals

Pathofogy Lab:075I-7102 603,7102 649,7102692. Heart Center : 075I -7102 675 . oncology :0751-7102724
Help Line No. : 0751- 7102 615. Emergency: 0751-2335 000, 1800 233 2467

Ayaildh Facilities : ' Cardiac Centre . oncology Centre ' lvFcenlre . Neurocentre. Plastic Surgery ' Pediatric Suryery . Laparoscopic &

General Surgery . Olal & Marillo Facial Surg€ry . Gastroenterology . Orthopedics (Hip & Knee Joint Replacemcnt) . Urology & Andrology
. Medicine . Gynaerology ' pediat cs ' 0phthalmology. Dematology (Skin) . ENT Cochlear lmplanl, Sleep Apnea. Denlal ' Pathology
. Radiology . Physiothe.apy . Medicires 24x7 (l 5% Discount on Cash Pu.chase)
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